
1/6/25 PRAL meeting, 7PM LGI

Present: Kristan Flynn, Chris Lewine, Flora Stadler, Meredith Heuer

Also present: Matt Landahl, Desiree Gagnon

1. District/Board

○ Update on website from BOCES representative Desiree Gagnon

■ Will return to next meeting with analytics and example of phone app

○ Discussion with BOCES representative Desiree Gagnon re:Board communication
newsletter

■ Quarterly newsletter

● Cover budget season, committee work, tie board work to student
outcomes, highlights from board meetings (school presentations),
advocacy work (state and local level)

● Back to school (October)

● Midway through year (January)

● Budget (April)

● End of year (July)

Next meeting Feb 3, 2025

Adjourned at 8:20PM
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